Agenda

Building Committee Meeting
Committee Chair — Anthony Ford

Committee Member — LaKeisha Gantt
Committee Member — Elton Alexander

March 22, 2016
6:00 p.m.

Welcome and Introductions

1. Overview of Current Projects
a. City Hall
i. HVAC issues/resolutions
ii. Leak assessment and repairs
b. Municipal Court
i. Mold Resurrection Update
ii. Leak assessment and repairs
c. Merle Manders Conference Center
i. Maintenance Status update
d. Multiplex Facility
i. Renovation Update Status

2. Overview of SPLOST Projects

a. New Public Works Facility
1. Scope and Functionality Update
ii. Status of RFP/RFQ

b. Multiplex Renovations
i. Funding source
ii. Project scope

c. Parks & Recreation Equipment Project Update

3. Questions/Concerns

Adjourn



