Building Committee Meeting Minutes

June 15, 2015
6:00 PM, City Hall, Patrick Henry Room

Attendees:  Committee Chairman: Councilman Anthony Ford, Committee Members: Councilman Al Thomas, Councilwomen Robin Buschman Staff:  City Manager Mike Harris, Public Works Director, Kevin Walter

1. Overview of current projects:
a. City Hall HVAC issues involves ordering a compressor for at least 6K
b. We need to establish a more complete maintenance program for all our city buildings
c. Our contractor cleaned the exchanger, compressor but we have an oil pump problem and the part was ordered and will be replaced by the end of the week
d. Possible use of SPLOST III Funds for the repair of water leaks that surround City Hall and the Municipal Court Building for an improved drainage system and gutters.  We are looking to complete these projects by Labor Day.
e. There are still a few leaks in the MMCC roof surrounding the fireplace flashing area.  We are currently using a sealant to resolve this problem.  The AC system is complicated and wearing out.  The contractor initially installed a residential system instead of a commercial system.   We will eventually need to purchase the correct system for MMC.

2.  Overview of SPLOST projects:
	a.  New Public Works facility on Taylor Street with additional expansion.
	b.  The Multiplex has dual problems with roof repair/replacement and AC 	   	      issues.  The roof will cost at least 100K to possibly 300K to replace.  We 	  	      are going to spend 6K to properly seal the roof leaks at 90% with a one-	  	      year warranty.  The current AC systems are suspended from the ceiling in 		      attic and will cost at least 6K for some minor repairs.  We will discuss with 	     the DDA ask their support in funding both of these minor repairs. 
	c.  We will look into using CBDG Funds for additional playground equipment 	 	     for Memorial Park.

3.  The next Building Committee Meeting I scheduled for September 10, 6 PM in City Hall.  The meeting was adjourned.

Sincerely Submitted,


Councilman A. S. Ford
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