STATE OF GEORGIA
COUNTY OF HENRY
CITY OF STOCKBRIDGE

ORDINANCE 2014 - | =357

AN ORDINANCE AUTHORIZING THE CITY TO ADOPT THE NEW
CITY  ORGANIZATIONAL CHART, TO AUTHORIZE THE MAYOR TO
EXECUTE THE APPROVAL TOGETHER WITH ANY DOCUMENTS
NECESSARY TO ACCOMPLISH THE INTENT OF THIS RESOLUTION; TO
PROVIDE AN EFFECTI‘}E DATE OF THIS RESOLUTION; AND FOR OTHER
PURPOSES.

WHEREAS, the City of Stockbridge (“City”) is a municipal corporation located
within Henry County, Georgia duly organized and existing under the laws of the State of
Georgia and is charged with providing public services to residents located within the
corporate limits of the City; and

WHEREAS, the City’s current organizational chart is no longer effective; and

WHEREAS, the City has prepared a new organizational chart that changes the
structure of City government; aﬁd

WHEREAS, the City believes that, as described in the documents attached hereto

as Exhibit “A,” the new organizational chart will be more transpa.rén’t. and predic{ahle and

assist citizens with understanding the reporting structure within City govefnment; and
WHEREAS, the City believes that, as described in the documents attached hereto
as Exhibit “A,” the new organizational chart will establish improved communication
channels behveen émployees; and
WHEREAS, the City believes that, as described in the documents gttached hereto

as Exhibit “A,™ the new organizational chart will allow the City to create more accurate job

descriptions for each position; and




WHEREAS, the City Council deems it in the best interest of the City of
Stockbridge to approve the new Organizational chart, and the City will be best served by
giving its approval for the above stated purpose.

NOW THEREFORE, THE COUNCIL OF THE CITY OF STOCKBRIDGE

HEREBY ORDAINS AS FOLLOWS;

Section 1. Approval - The City Council of the City of
Stockbridge hereby approves and accepts the new Organizational Chart in
substantially the form, and specifications attached hereto as Exhibit “A.”

Section 2. Approval of Execution - The Mayor is hereby
authorized to sign all documents and to perform all other acts necessary to
effectuate this Resolution on behalf of the City of Stockbridge. The City
Clerk is authorized to execute, attest to, and seal any document which may
be necessary to effectuate this Resolution, subject to approval as to form by

the City Attorney. _

Section 3. Severability - To the extent any portion of this _
Resolution is declared to be invalid, unenforceable, or non-binding, that
shall not affect the remaining portions of this Resolution.

Section 4. Repeal of Conflicting Provisions - All City
resolutions inconsistent with this Resolution are hereby repealed,

Section 5. Effective Date - This Resolution shall be effective on
the date of its approval by the City Council and Mayor as provided in the
City Charter. ‘

SO ORDAINED, this the ! i day of August, 2014.

CITY OF STOCKBRIDGE, GEORGIA

MIKE WILL‘\?MS, CITY ATTORNEY




